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Committees

Publication Committee:  guide the publication process and the reviewing of collaboration paper drafts

Conference Committee:  assign speakers to represent KM3NeT at conferences

Outreach Committee:  collect outreach materials, make news items, manage social media, Masterclass
https://wiki.km3net.de/index.php/OC:_Outreach_Committee

Open Science Committee:  prepare/guide the process of making KM3NeT data publicly available

Early Career Scientists:  advise the MT on matters important for early career scientists. 
https://wiki.km3net.de/index.php/Early_career_scientists
An Early Career Scientist is any member of the KM3NeT collaboration who does not hold a permanent position yet. An Early 
Career Scientist who can be elected as representative in the KM3NeT collaboration, is a PhD student who has been part of the 
collaboration for at least 2 years, or a postdoc. 

Scientific and Technical Advisory Committee (STAC): external experts advising the AISBL Council and the MT

Equality, Diversity and Inclusion (EDI) Committee: inclusion and diversity policy, code-of-conduct
https://wiki.km3net.de/index.php/Equality,_Diversity_and_Inclusion_(EDI)_committee

https://wiki.km3net.de/index.php/OC:_Outreach_Committee
https://wiki.km3net.de/index.php/Early_career_scientists
https://wiki.km3net.de/index.php/Equality,_Diversity_and_Inclusion_(EDI)_committee


Meetings

Collaboration meetings:  Valencia, January 26-30, 2026.     Preceeded by Bootcamp in Granada the week before.
                                            Bratislava, June 8-12, 2026.
                                            Fall meeting to be confirmed.   (CERN? Syracuse?)
                                            2027: interest from Bari and Krakow

Monthly Collaboration Call: every 1st Tuesday of the month, next December 2, 10 am

Working group meetings:  Computing and Software:   Open Hour Mo 9-10, WG meetings every two weeks
                                               DAQ:  Open Hour Mo 11-12
                                               Calibration: Thursday 15:00 every two weeks
                                               Data processing, simulations: Wednesday 15:00 (alternating)

Astronomy: Friday 9:30 weekly
Oscillations, Cosmic Rays: Tuesday 15:00 (alternating)
DM&Exotics: roughly Monthly but irregular

Face-to-face meetings (of a working group): occasionally

Meetings with other experiments (MANTS, KM3NeT-IceCube-JUNO NMO combination, …)

+ technical meetings:
Project Office, Review Boards,
Non-Conformance Review Boards,…



1. Infrastructure: sea-floor network, detection units, DOMs
2. Operation: the common fund
3. Exploitation: permanent staff, postdocs, PhD students



1. Infrastructure

From national funding agencies, or from regions (Sicily, Provence-Cote d’Azur, Normandy)
Mostly Italy, France, Netherlands

Netherlands, NWO roadmap KM3NeT2.0: 10.3 M€
Italy, ‘IDMAR’: 30.2 M€
France, ‘MEUST-NUMerEnv’: 7.8 M€
Italy, ‘PACK’: 16.4 M€
France, ‘NEUMED’: 8.2 M€
Italy: ‘Itineris’: 1.5 M€
Horizon-Infradev2: 1.5 M€
Italy, ‘KM3NeT4RR’: 56.5 M€
France, ‘Neptune’: 0.76 M€
Netherlands, NWO roadmap ‘KM3NeT++’: 8.8 M€

Since ~2016:

In total since the start: ~ 150 M



2. Operation: common fund







3. Exploitation

Staff members: Nikhef/NWO-i, Universiteit van Amsterdam, Universiteit Leiden

Postdocs and PhD students:  Nikhef/NWO-i and grants

NWO Vrije Programma “Hidden Universe of Weakly Interacting Particles”.  (ending)
scheme has evolved into NWO ENW-XL, new proposal submitted

NWO VENI, VIDI, VICI

e-Science center

EU: Infradev

(Tried but not yet succeeded: ENW-M, ENW-XS, ERC)
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2x24 + 2x28 = 104    OR  1x24 + 3x28 = 108



ARCA

BB1
Full BB1:

Broadcast: 3 JBs, 30 DUs
WWRS: 6 JBs, 84 DUs



We have been informed that the power-feed equipment in ARCA can support a maximum of 198 DUs.
(to be discussed at next PSC meeting next week)

If BB1 contains 114 DUs, there is supposedly room for 84 DUs more.

How should these be distributed in the detector?

If the current funding requests in Italy succeed, we would have funds for about 140 DUs.
How would we convince INFN to fund 58 more?
What can we do with 198 DUs that we cannot do with 140?
And what if we distribute them differently in BB2?

CTF3 to be placed on the sea-floor early 2026

Cost to completion is still about 70 MEuro (of which about 30 MEuro already requested and under review)




