|

s

ELI 'IL,.._. L L |
m B

m
IIIITII _‘"i -Ih"'l
n B

H_N. II : i I-II

a
; : . ol L
. e YoFbel B
“mn




b-ﬂ

- rJ
Workshop - Agenda — —
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® Presentation 30 min
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[Ultra short history of organizations...

From Craftsmanship... To industrial...
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A Pattern Language

Towns ‘Buildings - Construction
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Christopher Alexander
Sara Ishikawa - Murray Silverstein
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Max Jacobson -Ingrid Fiksdahl-King
Shlomo Angel
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https://unsplash.com/@dafeagro?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rotterdam?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.goodreads.com/book/show/79766.A_Pattern_Language
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10 minute walk




“children’s way” bike path

city life

road crossings

“Childre’s way”
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Pattern Language

a coherent set of micro-solutions that can be used
in many ways depending on context
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unFIX is for ...

Organisation Design
Restructure and Re-Teaming
Strategic Goal-Setting
Product Innovation
Decision Making Processes

Enhance User Experience

(& more to be explored!)



Pattern Library

I Measures and Metrics I




unFIX Model

"unFIX is organizational design for continuous
innovation and a better human experience.

It's not just another framework!

It's like LEGO — you can design your own (agile)
methods and models using the unFIX pattern
library."

- Jurgen Appelo, founder of unFIX company -
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The Crew is a small team on a

. mission with a defined goal. )

[ Also called a team, squad, pod, or cell ]

Photo by Richard Gatley on Unsplash ' y


https://unsplash.com/@uncle_rickie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/pilot-stewardess?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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end-to-end responsibility | s
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TOPOLOGIES
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ORGANIZING — -

BUSINESS AND
TECHNOLOGY
TEAMS FOR FAST

MATT;-IEW SKELTON
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=== The Facilitation Crew enables other
l I Crews to get their work done.
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| MALAN
MATTHEW SKELTON
MANlIJE PAIS

Capability Crew

Crew Type

X

The Capability Crew offers unique
expertise to everyone in the Base.






https://unsplash.com/@ryanmfranco?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/disappointment?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




The experience economy coincides
with the gig economy.
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https://unsplash.com/@kaip?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/8471263/gig-worker-and-self-employed?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Crewe o &
The Partnership Crew cares about vendors,
freelancers, and gig workers. E:. =T
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Partnership Facilitation Experience
Crew Crew Crew
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Capability Crew
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/\ The Governance Crew is the team that I
sets constraints on self-organization.
oniEl” Base 9







How can self-organizing
teams coordinate?

Business models
Customer journey
X il :ILA_ru.' 5 .
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Governance
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unfix.com/forum-types

A Forum is a place to talk and make i
important decisions. .

F&
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A Forum is a place to talk and make important decisions.
The chair is the person moderating a forum.

Also called chapter or guild.

Photo by Kyle Glenn on Unsplash
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Is it better to §
organize cross-
‘. D y

functionally by
prOduCt tyPeS? Discuss work for a specific produt
bt

\ [ Functional |
dough makers, :
cookie cutters, r

cookie bakers, £ ...

) 1 i kf ific fur )
and packagers?

Technological

Customer Journey

U

unfix.com/technological-forum
@ = ; , N~ - 5 Discuss work for a specific toolset

or technological area.

unfix.com/customer-journey-forum

Discuss work for a specific (step of
a) customer journey.

Forum Type
You can organize by

Or maybe market regions such as NAM,
segments like

B2B, B2C, B2G?

LATAM, EMEA, APAC

Seasonal

(D

unfix.com/seasonal-forum

Discuss work for a specific holiday,
season, or annual event.
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With a group of 4, you will design the world's largest kid's science museum!

Use the seven crew types and forums:

Start with the Value Streams you offer to the kids and their caretakers;
What Platforms, Facilitation, and Capability crews will support the Value
Stream crews?

How will an Experience and Partnership crew help?

Do you need a Governance crew?

What forums do you need to share (which) knowledge and make
decisions?




This is how it may look
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More unFIX ...

Learning
e E-Learning
e Cohorts Learning

e Foundation and Focus
Workshops

e Ignition Workshops to
apply within your
organization

unfix.com

,4_


https://unfix.com/ignition
https://unfix.com/community
https://unfix.com/membership
https://unfix.com/events?type=1897
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