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Welcome!

On behalf of the WAR

 Conor Mow-Lowry
 Gerco Onderwater
 Jory Sonneveld
 Keri Vos
 Lydia Brenner
 Marieke Postma
 Ronald Bruijn
 Sascha Caron
 Tina Pollmann
 Wouter Hulsbergen

Please do come find one of us if there’s any questions.
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Program of today

Three parts
1. Current programs
➔ Short presentations by the groups
➔ Poster session with assigned groups
2. Strategies quiz
➔ Key points of the European, Dutch and 

Nikhef strategy documents
3. Market
➔ Sessions on new ideas and opportunities for 

Nikhef’s future

Continue discussing over drinks and dinner
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Program of tomorrow

Three parts
1. Einstein telescope strategy
➔ Plenary presentation and discussion
2. Priorities game
➔ Division of the Nikhef budget in 

groups
3. Roundtables
➔ Sessions on 11 strategy topics
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Practicalities

● Some sessions have individual assignments on where to go 
○ Sheets are hanging up where you can check when you need to be where
○ If you’re still unsure, come find one of us

● Some sessions have assigned notulists
○ For the roundtables session tomorrow we would like to ask people to please sign up as notulist

■ Sign-up sheet is hanging up
○ We ask the notulists to help summarise session as preparation for the final document
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Let’s start!

And have fun!


