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ESFRI proposal has been submitted by Italy 
• Additional political support by Belgium, Poland, Spain, the Netherlands 

Two coordinators for the preparation of the RI 
• Italy - INFN president Antonio Zoccoli 
• Netherlands - Nikhef director SB 

We have contacted the delegates of IT and NL 
to give content to this coordination role 

• We sent a memorandum on November 23 
• Expect a dialogue with the delegates early 2021

ESFRI COORDINATION
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Interim governance structure 
• Establishment of an Interim Council 

• Which composition and terms, how to ensure the governmental embedding? 
• With encouragement of enlargement of countries 

• Installment of a small Executive Board 
• Responsible for the management of the project - relation with the International Steering Committee 

Site selection procedure 
• Final selection of the site is a matter of government 

• What is the procedure? Timeline for reports, evaluations , etc. 
Legal structure 

• In place before the first tendering can take place 
• Expect an initiative of the governments? 

Financial perspective 
• Exploring funding opportunities for preparatory phase

CONTENT OF THE MEMORANDUM


