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GENDER ISSUES INTRODUCTION

WHAT WILL WE DISCUSS?
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‣ The session uses sets of cards 
and evolves around six kinds of 
bias: 
‣ Likeability bias 

‣ Attribution bias 

‣ Performance bias 
‣ Affinity bias 

‣ Maternal bias 

‣ Double discrimination & 
intersectionality 

‣ We will explore different settings 
such as everyday interactions, 
reviews and promotions, hiring 
and meeting dynamics.

Facilitators: 
Clara Nellist 
Patrick Koppenburg 
Martijn van Calmthout 
David Redeker 
Martine Oudenhoven
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EXAMPLE: PERFORMANCE BIAS
‣ Many scientists believe we are unbiased, and 

therefore career progression is only based on 
merit. 

‣ But, studies show that even getting a foot in the 
door is harder for women and other under 
represented minorities. 

‣ Example: A study [1] asked science faculty from 
research-intensive universities to rate the 
application materials of a randomly assigned 
student (man/woman) for a laboratory manager 
position. 
‣ The male applicant was rated as 

significantly more competent and hireable 
than the (identical) female applicant.  

‣ They were also offered a higher starting 
salary and more career mentoring.
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HOW CAN WE REDUCE PERFORMANCE BIAS?
‣ Access to time on the Hubble Space Telescope is 

competitive. 
‣ Only ~ 1/5th of proposals are selected. 
‣ From 2001 - 2012, the success rates was 19% on 

average for women PIs, compared to 23% for men. 
‣ If you can’t get time on the equipment, you can’t publish. 
‣ The Space Telescope Science Institute (STScI) 

implemented a dual-anonymous review system for the 
first time in 2018. 

‣ As a consequence, for the first time the success rate for 
women was higher than for men.
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Image: ESA

Doling out Hubble time with dual-anonymous evaluation: 
https://physicstoday.scitation.org/do/10.1063/PT.6.3.20190301a/full/

https://physicstoday.scitation.org/do/10.1063/PT.6.3.20190301a/full/


GENDER ISSUES INTRODUCTION

SESSION GUIDELINES
‣ This is an open and welcoming place 

to discuss the various scenarios. 
‣ Everyone should be allowed an 

opportunity to talk. 
‣ Bias isn’t limited to gender. 
‣ We all fall into bias traps. 
‣ Knowing that bias exists isn’t 

enough. 
‣ Stories should be anonymous. 
‣ Give people the benefit of the 

doubt. 
‣ Please feel free to share what 

you’ve learnt, but keep stories 
anonymous.
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LET’S GET STARTED!
‣ Split into groups for 30 

minutes to discuss the 
scenarios on the cards. 

‣ At the end we will spend 5 
minutes writing down one 
action that we will do in the 
near future. 

‣ If you are happy for this 
action to be shared in the 
plenary summary, please 
write it on the board.

6


