
Proposal:	Format	for	Jamboree	2019

(1)	Goals	Nikhef	jamboree (5)	Proposal
1. Each	Nikhef	member	is	aware,	at	a	high	level,	of	the	current	state	

of	the	Nikhef	program	
2. Provide	a	platform	for	colleagues	to	present	themselves	and	their	

work,	and	to	hone	their	presentation	skills

I. [A]	Vlekkenplan	voor	DR&D/GW	instrumentatie	-	nog	geen	
rekening	gehouden	met	nieuwe	posities	

(2)	Current	situation
A. A	substantial	fraction	of	the	audience	has	their	attention	

elsewhere,	looking	at	a	device	(laptop,	mobile	phone)	-	PASSIVE	
B. The	second	day	attendance	is	less	than	the	first	day,	and	people	

arrive	late	
C. Students	indicate	that	many	presentations	aren’t	understood	

outside	of	one’s	own	group	
D. Presentation	quality	is	not	consistent	

(3)	Goal	of	this	proposal
1. Audience	involved	in	what	is	being	presented	
2. Less	peak	and	off-peak	effect	(piek	en	daluren)	
3. More	presentations	well	understood	by	all	attendees	
4. The	goals	of	the	Jamboree	are	met

(4)	Analysis	-	possible	explanations
A. Talk	difficult	to	understand	/	Students	too	busy	
B. People	come	to	the	1st	day	for	their	own	group	sessions	and	

dinner,	to	the	2nd	day	only	for	their	own	group?	Arrive	late:	make	
it	late	at	dinner	when	you	can	skip	the	1st	session	

C. Partly	the	same	as	the	first	point,	including	that	you	need	a	long	
attention	span	to	follow	talks	from	9	to	5	

D. Speaker	skills:	our	colleagues	do	not	receive	any	training	in	
presenting

Niels	van	Bakel	
Jeff	Templon

(5)	Proposal
1. The	format	is	adjusted	-	each	program	is	reduced	in	time.	
2. Make	a	choice:	or	use	of	laptops	and	cell	phones	outside	in	a	

separate	room	reserved	for	that	purpose,	or	listen	to	talks	inside	
with	laptops	and	cell	phones	stored	away	

3. We	ask	program	leaders	to	invite	some	"outsiders"	during	practice	
sessions	for	jamboree	talks	

4. A	mini-course	(1/2	day)	on	presenting	is	held	before	the	jamboree	
5. Blind	schedule	-	PGL’s	notify	speakers	early	on	
6. Jamboree	theme	-	Your	Eureka	(Aha-Erlebnis)	
7. New	PhD	introduction	-	one	minute	carousel	
8. Moderator	(Martijn)	-	stimulate	participation	-	students	in	front	
9. Program	introduction	as	guidance	for	rest	of	session	
10. Session	prize	-	group	effort	
11. Survey	-	did	it	work,	breakdown	attendees,	input	M&L	workshop

(6)	Options
1. Lightning	talks	-	5-minute	presentations	
2. Parallel	focus	sessions	-	Q&A	-	always	wanted	to	ask	(not	attending	

your	own	group)	
3. Format	slides	-	7,	14,	28	(min.,	max.	slides,	font	size)	
4. Mystery	sessions		
5. ………

Keywords
• Toegankelijk	
• Energie	
• Verhaal	
• Betrokkenheid	-	minder	zenden,	meer	interactie	
• Helder	
• Durf	het	klein	te	houden	



Jamobeer timeslots
Program 2017 2018 2019

KM3Net 50 55 35
Atlas 75 70 50
Auger 40 50 30
eEDM 30 35 25
Xenon 40 55 30
Alice 50 65 35
DR&D 60 60 40
Theory 60 60 40
LHCb 60 65 40
PDP 30 45 25
GW 65 65 50
Total 560 625 400

-29% -36%



Programma Openbaar
Maandag

10:00	-	10:10	Opening	&	uitleg

10:10	-	12:35	Program	M1

12:35	-	13:35	Lunch

13:35	-	17:15	Program	A1,	M2,	A2

17:15	-	19:00	Tolhuistuin	-	Jamobeer

19:00	-	xxx	Diner

Dinsdag
10:00	-	12:30	Program	D1

12:30	-	13:30	Lunch

13:30	-	17:05	Program	D2	en	A3

17:05	-	17:20	Afsluiting???	Group	
picture



Info for Program Leaders
• Blind program.  Check time allocated for your program; specific slot 

known on the day.


• Why: facilitate all-hands aspect of Jamboree - all present for all 
sessions, including ‘mystery’ sessions


• Jamboree theme: Your Eureka (Aha Erlebnis)


• Assign speakers. In case PhD’s let us know before 31-10-2019, they 
will be invited for mini-course.


• Course is first half of November


• Keep the audience in mind.  Font sizes, plot axes, level of detail, 
likely audience knowledge level, what should the takeaway message 
be? N.b. there will be a prize for the best session Jamobeer 2019.



Info for Program Leaders

• Suggestions 

• Invite an outsider (colleague from a different group) for the talk 
practice session(s). 


• Have an introduction talk with background / context / goal, other 
talks don’t need to repeat this and can go straight to specifics


• Leave sufficient time (suggestion: 20%) for discussion.  Speakers 
could end the talk with some points for discussion or even a 
question to the audience. 


• A session does not have to (only) be a series of talks.  Other 
options can be considered: a movie, no-slides presentations, 
Q&A session.


