DISCUSSION DOCUMENT


[bookmark: _Toc512805696]Organisational structure of the network
The organizational structure of the network should be addressed in the Articles of the MoU. 
In Dublin it was stated that the aim was to establish an institutional network. What does this mean? Are the signatories directors of physics institutes? Or will the funding agencies sign and encourage their institutes/departments to join the network?
What is the opinion?
Possible (pretty standard) organisation could be:
Board (representing the signatory organisations)
Executive Committee (appointed by the board)
Advisory Committee to the board (appointed by the board)
Small (~0.5 fte) supporting office (profile: communication, secretarial, event production, acquisition)
Is such a structure appropriate?
Would it be feasible to finance the supporting office: in-kind, revenues of paid services, sponsors….?
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